Project Management Curriculum Outline

Overview

This program is structured around PMI-based concepts, terms and methods. It intends to teach critical project management best practices as identified by the Project Management Institute (PMI).

The program intends to teach:

· Basic project management concepts and terminology

· The skills necessary to meet and beat project targets: including schedule, performance and cost targets.

· How to successfully manage projects through the efficient use and organization of tasks.

· Project leadership skills that will ensure success.

· Strategies for identifying, reducing and preventing project risks.

Beginning Level

Intended for the following participants:

· Need to learn more about meeting performance, cost and schedule targets.

· Work with project managers and need to understand their role and responsibilities.

· Are working in a project support capacity, such as a developer, administrator, marketing or finance role.

· Have little or no experience working on projects.

Intends to teach you:

· Roles and responsibilities of project management.

· Importance and place of project management in the corporate environment.

· Project management terminology.

· How projects are structured using phases, activities and outcomes.

· Microsoft Project 

· Navigating the interface.

· The use of Project to create and link tasks, define milestones and durations.

· Creating a baseline in Project against which the actual execution of the project plan can be compared.

· Converting all or part of a Project plan to another format for reporting purposes.

· How to meet performance, cost and schedule targets.

· Managing project factors that affect failure and success, such as costing, budgeting, risk management and change management.

· The support you will need to provide a project manager.

· Communication skills.

· Introduction to strategies that prevent or reduce potential risks.

Intermediate Level

Intended for the following participants:

· Seek to understand how tasks are organized to complete a project.

· Perform specific project tasks for a project.

· May begin to develop functional expertise and/or project management expertise.

Intends to teach you:

· Examples of the criteria for successful project management.

· Project phases

· General awareness of how projects are managed, conducted and controlled.

· Project Requirements – importance, development, verification and validation.

· Skills that enable you to maintain and report on a project plan.

· Using MS Project 2003 to schedule and track project activity.

· MS Project interface navigation – creating tasks, establishing milestones, entering durations, and linking tasks.

· Apply task constraints and add resources to an existing project plan.

· Create and view a critical path.

· Create a baseline in MS Project against which the actual execution of the project plan can be compared.

· Convert all or part of a plan to another format for stakeholder communication.

Advanced Level

Intended for the following participants:

· Someone who seeks to organize project work for themselves and others.

· Someone who seeks to increase his or her project management expertise.

· Shows proven communication, management and leadership abilities.

· Demonstrates confidence and a developing knowledge of the subject matter required for the role.

· May or may not be working towards professional certification.

Intends to teach you:

· Strategies that prevent or reduce potential risks.

· What it means to put together a strategic plan.

· Client point of view of the strategy.

· Processes used to plan for risk response.

· Characteristics that project managers should possess.

· Adjusting behavior to adapt to diverse, complex social environments.

· Strategically execute enterprise projects as a crucial component to project success.

· Why clear communication is important to project stakeholders.

· Manage client relationships with ability, tact and resourcefulness as a problem solver and relationship builder.
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