Organizational Politics – Positive Strategy Worksheet

	
	NOTES

	1. Identify the Political Behavior.


	

	2. What am I trying to achieve here /purpose?   

Think about the affect of the behavior on the goal and your ability to do your best work.
	

	3. What is driving the behavior? – insecurity, fear, etc.  Consider:

· History

· Culture

· “Past Plays”
	

	4. Who is involved in it?


	

	5. What is at stake? --- Consequences of this behavior


	

	6. How am I contributing to it?


	

	7. What about the behavior is contrary to my values/ ethics or the Organization’s values/ ethics?
	

	8. What are my options?

Strategies focused on:

· Influence

· Communication/Information

· Relationships/Alliances

· Network
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