INSIGHT TO ACTION: FEEDBACK AND DEVELOPMENT PLANNING WORKSHOP
PURPOSE

Increase the ROI of your 360 feedback experience!
GOALS

· Review and analyze your feedback report

· Begin work on a draft development action plan

· Get ready to meet with your feedback coach, manager and other raters
AGENDA

· Understanding the format of the feedback report – Joe Sample

· Reviewing and analyzing your own feedback report

· Preparing a draft development action plan 

· Q&A regarding feedback coaching session

· Following up with your raters, including your manager

· Next steps

Getting the most out of today’s session
· Be open to what you will learn about other’s perceptions of you

· Be honest in your self assessment

· Assume positive intent 

· Participate 100%

· What is said in here, stays in here

