Agenda for 90 minute Coaching Feedback Session

NOTE: Times are approximate and the discussion will be tailored to each individual.

You are responsible for initiating the call with your Coach.


Introduction (5 - 10 minutes) Describe to the Coach your role, a bit about your raters and any other relevant information to provide context for the feedback and development planning conversation.

Feedback Review (20 - 25 minutes) Share what you have learned regarding strengths and development needs from the feedback report as well as any input you may have collected if you have met with your staff/manager.  The Coach will also share his/her perspectives on feedback, review strengths and areas that you have identified for development, help “connect the dots” regarding feedback themes, etc.  
NOTE:  Your coach will have already received a copy of your feedback report.

Development Goals (20 - 25 minutes) Prior to your coaching feedback meeting, send a copy of your draft development goal form to your coach. He/she will assist you in selecting the right development goals that will have the greatest impact on your leadership effectiveness and that you are most committed to changing. He/she will also be prepared to help you refine your goal form in terms of describing what you want to achieve, what the pay-off will be and what will be the indicators that you are making progress.

Follow Up with Raters (15 - 20 minutes) The Coach will discuss and practice with you (if you want the help) on how to follow-up with your raters, including your manager and direct reports.
Wrap-Up and Next Steps (5 - 10 minutes) The Coach has agreed to review your finalized development plan.  The goal is to have all plans finalized and sent to Marty Jordan by no later than August 15 (key deliverable!!) so discuss timing for when the Coach can expect to get your plan so you meet the August 15 deadline. 


NOTE: Coaching session content is confidential; the coach does not share the content of the conversation with anyone.
