360 FEEDBACK DEVELOPMENT DISCUSSION: GUIDELINES FOR PARTICIPANTS 
Before you meet with your manager to share the key points of your 360 degree feedback, you will already have identified, with help from your feedback coach, the specific areas that you have decided to work on and developed a draft action plan.

Although your relationship with your boss, his and your particular styles, and your degree of confidence will all come to bear on the way you decide to conduct the meeting, here are some reminders of generally helpful suggestions for a more effective, positive meeting:

· Be proactive. Initiate the meeting by thanking your boss for having provided feedback and the opportunity for this discussion. Let him/her know you value the input you received.

· Share with him/her the main specific areas you have identified as strengths. Describe what you plan to do to build on them. Ask if he/she has any additional suggestions on how to capitalize upon them.

· Share with him/her the two or three main areas you have identified as development needs.  Be as specific as possible. Avoid getting lost in a detailed discussion of each separate item. Avoid the temptation to discuss your averages. Focus on the behaviors and the areas that need development, not on the numbers.
· Show your understanding of the feedback issues and your development needs by giving a couple of specific examples of the behavior that needs to be changed or improved. This will keep the discussion from getting stuck in a lengthy description of your past behavior.

· Avoid appearing defensive by going into detailed explanations of why you have or have not acted in a certain way before. Remember that we all have areas we need to work on for our continued growth. This is just an identification of the next steps for you.

· Keep the meeting on a positive, can-do tone by focusing on the specific actions you plan to take.

· Identify specific ways he/she can help you in the development of the new

behaviors, ask for suggestions, and ask for any specific help you would like to receive from him/her.

· Ask is he/she thinks there is an important area to work on that in his/her opinion you may have passed over.  Discuss its possible impact and priority and if necessary, adjust your plan.  
· Thank him/her again, and arrange for a follow up meeting if necessary.

