TIPS FOR MAXIMIZING YOUR COACHING INVESTMENT*
Deciding to Use a Coach

Before you decide to move forward with working with a coach, reflect on the following and determine if you are a good coaching candidate.
· Are you willing to be open and honest with your coach regarding your issues and what you need to be working on? 
· Can you receive difficult feedback without getting defensive?

· How committed are you to the coaching?  How much time, above and beyond the time in the sessions, are you willing to dedicate?  
Before Interviewing a Prospective Coach
Before interviewing a prospective coach, reflect on the following and then use that information to prepare questions you will use to interview your coach. 
· Write out the goals you have for the coaching.  Don’t worry about being specific, but do have an idea of the general areas of focus and what you would like to develop and improve.  You’ll want to find out whether the coach has had experience in helping other leaders with these issues. 
· Think about the way in which you want to work.  For example, do you want a thought partner who will make recommendations and provide tools or techniques or do you want to understand the values and motivations underneath the behaviors you are examining?
· Think about what coaching style would best support your learning.  What do you need to know about their coaching style and philosophy to find a good fit for you? 
· Think about the background and expertise (industry, functional/technical, etc.) you think the coach would need to possess in order to be an effective coach for you?
During the Interview
When interviewing the coach be sure that you are gathering information that will help you assess if this coach will be a good fit for you.

· Do you feel comfortable with this person?  
· Have they worked with other leaders with similar issues?
· Is this person some one you can learn from?  

When done with the interview, assess the answers the coach provided.  

· How do you think this coach will work with you to achieve your coaching objectives?

· What are the pluses and minuses in working with this person?

After the Interview
Please provide feedback to your HRM regarding why you did or did not select a specific coach.  This information will be used to continually refine our preferred coaching supplier list and ensure we do a good job of matching coaches to leaders.
While in the Coaching Process

· Put a development action plan together with specific goals and outcomes for the coaching engagement.

· Stay focused on these goals and what you want to get out of the coaching. Coaching is just conversation unless it leads to impacts on your group and the business. 

· Talk about what matters most.  Be selfish about your coaching time – this is your time to focus on your development.
· Get more space, not just more time, into your life. Coaching needs room in order to work. If you're too busy, you'll use coaching to push yourself harder, instead of using coaching to become more effective. Simplification gets you space.  Attend to energy drains such as recurring problems, difficult relationships and pressured environments.  Clear the decks!

· Focus on growing self awareness. Notice and explore your feelings, no matter what your opinions of them are. Awareness is the first step toward change.

· Be open to seeing things differently. You will get more out of coaching if you are willing to examine your assumptions, expectations, beliefs, and reactions. 








                *Adapted from Lee Hecht Harrison 

