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	Executive On Boarding Process
	


	Vision:  

To facilitate the introduction and integration of new executives into the Solectron environment. 


	
	Key Attributes:

· Consistent process for executive integration

· Early HR partnerships for building relationships

· Open and honest communication with staff about expectations and goals of the new leader


	Process:

The process is facilitated by the appropriate HR Executive and an assigned facilitator (“buddy”).  Each of the following four phases has specific actions and assignments completed by the new executive.

· Anticipating and Planning (one month before start)

· Entering and Exploring (within 6 months of arrival)

· Building (within 9 months)

· Contributing and Executing (within 12 months)


	
	Outcomes:

· Entry and integration plan for communicating business goals and objectives and building staff and peer relationships

· Increased speed of positive impact and productivity of the new executive

· Lower attrition rate for executives and their team members
· Reduced learning curve for new executives

· Positive company relationships
	
	Tools:

· Executive On Boarding Tool Kit 

· Executive On Boarding Facilitators Guide

· “Inside Solectron” CD

· CD Quick Reference Guide
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