Relationship Building

	Skill Area: Relationship Building
Skilled Behaviors:

· Easily finds points of shared interest or common goals. 
· Candidly shares goals and concerns with others. Seeks direct communication. 
· Has a reputation for being a team player. 
· Assertively outlines his/her own needs, but also seeks to understand others’ positions of interest. 
· Is open to negotiation, and looks for solutions that meet everyone’s needs.
· Balances harmony with getting the job done. 
· Easily recruits others (both direct reports and non-direct reports) for projects and work teams. 
Unskilled Behaviors:

· Extremely competitive: would prefer to win alone rather than seek a win-win situation.

· Extremely cooperative, to the point of not getting work done if an action will upset someone else. 

· Doesn’t stop to consider others’ goals or needs. 

· Takes too much time soliciting others’ opinions and feedback. 

· Has to work alone because he/she lacks the skill to work with others effectively. 

· Has a reputation as a highly popular social butterfly, but gets little work done. 

Development Resources – Videos and Seminars:
· Coming Together: Using Body Language to Establish Leadership, Friendship and Trust (DVD, www.Amazon.com, $39.95)

· Networking Your Way to Success (American Management Association, 518-891-1500, Video, $81) 

· Negotiating and Building Good Working Relationships (NTL Institute, 703-548-1500, 7 days, $1345) 

· Interpersonal Communication Skills (CareerTrack, 303-447-2300, 1 day, $99 

· The Art of Criticism: Giving and Taking (Kantola Productions, 415-381-9363, Video, $90) 

· How to Be a More Effective Team Leader (National Seminars Group, 800-258-7246, 1 day, $139) 
· The Essentials of Communicating with Diplomacy and Professionalism, Skillpath Seminars, Dallas, TX, April 7-8, 2005, $299, 800-349-1935.

· Essentials of Communicating with Tact and Finesse, National Seminars Group, Bloomington, MN, February 24-25, 2005, $395, 800-349-1935.
· The Essentials of Communicating with Diplomacy and Professionalism, Skillpath Seminars, Bloomington, MN, March 1-2, 2005, $299, 800-349-1935. 
· American Management Association, 518-891-1500
   ---Interpersonal Skills, 3 days, $1475
   ---Building Better Work Relationships: New Techniques for Results-Oriented Communication, 3 days, $1475
   ---Cross-functional Communication: Strategies for Workplace Effectiveness, 3 days, $1450
   ---Motivating Others: Bringing Out the Best in People, 3 days, $1475
   ---Communicating with Diplomacy and Tact, 2 days, $479 (Padgett Thompson)
   ---Building Better Business Skills: A Communication Course, 1 day, $99)
   ---Handling People with Diplomacy and Tact, 1 day, $139 

· Conflict as Opportunity, video, (Griggs Productions, 415-668-4200) 
· Conflict Resolution a Win/Win Approach, video, product #16299 available through www.trainingabc.com, 1-week rental $195, purchase $645.
Development Resources - Books:

· Tony Allesandra, Relationship Strategies (Fred Pryor, 800-255-6139, Six Audiocassettes) 

· Robert Bolton and Dorothy Grove Bolton, People Styles at Work (AMACOM, 1996) 

· Anne Bruce and James Pepitone, Motivating Employees ( McGraw-Hill, 1999) 

· Patricia J. Fritts, The New Managerial Mentor: Becoming a Learning Leader to Build Communities of Purpose (Davis Black, 1998) 
· Wayne E. Baker, Networking Smart: How to Build Relationships for Personal and Organizational Success (McGraw-Hill, 1993) 

· Anne Baber and Lynne Waymon, Great Connections: Small Talk and Networking for Business People (Impact Publications, 1991) 

· Sally Helgesen, The Web of Inclusion: A New Architecture for Building Great Organizations (Currency/Doubleday, 1995) 

· Dick Lyles, Winning Ways: 4 Secrets for Getting Great Results by Working Well with Others (Putnam's Sons, 2000) 

· Charles C. Poirier and William F. Houser, Business Partnering for Continuous Improvement: How to Forge Enduring Alliances Among Employees, Suppliers and Customers (Berrett-Koehler, 1993) 

On-the-job Development Activities:

· Take a genuine interest in others’ needs. If you have to ask for something, take time to determine how the person will benefit by cooperating. Figure out what’s in it for them. If there’s no motivating influence, then can you minimize the disruption to their work somehow?

· Take on a project that requires cooperation among several people. Practice communicating, seeking input, and building trust. 

· Ask for feedback: do you make a positive impression? Do people like to work with you? What would make you an easier person to work with? 

· Objectively analyze your work style for meeting goals: do you push your ideas through? Do you back off of your own ideas in order to avoid conflict with others?
· Adopt an ‘observer’ mentality when stress is high. What’s your default behavior: do you go straight to ‘task mode’, just getting it done regardless of others’ opinions? Do you default to team and relationship building, seeking everyone’s opinion and input?  After gathering information about your own style, determine how well your style works with various people. What’s effective? What could be more effective, if modified?  
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