Teambuilding

	Skill Area: Teambuilding
Skilled Behaviors:

· Creates a common mindset, so everyone is eager to cooperate and accomplish the team’s goals. 

· Defines the team’s success criteria. 

· Sees the need for a team, and is able to quickly create the right mix of people and skills to get the job done. 
· Is skilled at accomplishing the “1+1=3” synergy of teams, by recruiting the right people and motivating them beyond their usual accomplishments.
· Develops a feeling of common purpose.
· Recognizes the team’s placement in the team development process (forming, storming, norming, performing), and how to move the team further along toward ‘performing’ stage. 

· Creates processes for sharing knowledge within the team. 
· Outlines roles and responsibilities. Balances delegation skills to everyone is supportive of each others’ goals, but each person knows their role and position. 
· Leads the team based on the team’s needs, rather than based on only one leadership style or method. 
Unskilled Behaviors:

· Builds a group of individual contributors who have little or no sense of common purpose.
· Is unclear about where the team is headed, and why the team is formed. 
· Lacks strong communication, goal-setting, and/or motivation skills. 
· May not give the team status updates often enough for them to clearly understand what’s going on. 
· May not develop individual leaders within the team. Relies only on own leadership and delegation skills to coordinate the team’s efforts. 
· Uses one style of leadership (autocratic, management by objectives, self-directive teaming, etc.) to lead teams, rather than leading the team using the style required by the team and its situation. 
Development Resources – Videos and Seminars:
· Excelling as a Highly Effective Team Leader, Skillpath seminars, $399, Bloomington, MN, March 30-31, 2005, 800-349-1935

· Management Skills for New Managers, AMA seminar, $1895, Minneapolis, MN, May 23-25, 2005, 800-349-1935

· Coaching and Teambuilding Skills for Managers and Supervisors, Skillpath seminars, $199, Dallas, TX, March 4, 2005, 800-349-1935
· How to Motivate, Manage and Lead a Team, Padgett-Thompson seminar, $199, Dallas, TX, April 28, 2005, 800-349-1935

· Leadership and Team Development for Managerial Success, AMA seminar, $1695, Dallas, TX, September 12-13, 2005. 

· Leadership and Team Development Skills for Technical Professionals, AMA seminar, $1895, Dallas, TX, November 14-16, 2005.
· “Teamwork Excellence” (JumpStart Results, 952-937-0977, ½ day workshop at your company for up to 20 people, $2,000, 1 day workshop for up to 20 people, $3,000)
· Linkage, Inc., 781-402-5555, www.LinkageInc.com
   ---Management Skills: Leader as Manager, 2 days, $1395
   ---Coaching Teams, 1 days, $695 
Development Resources - Books:

· The Conference Board (212-339-0345)
   ---Company Experiences with Global Teams, HR Executive Review, Report No. HRER-10, 1996
   ---Global Management Teams, HR Executive Review, Report No. HRER-09, 1996

· Making Teams Work (Harvard Business Review Reprint Series #49535, 617-783-7500) 

· David I. Cleland, Strategic Management of Teams (John Wiley & Sons, 1996) 

· Deborah Duarte and Nancy Tennant Snyder, Mastering Virtual Teams: Strategies, Tools, and Techniques That Succeed (Jossey-Bass, 1999) 

· Richard A. Guzzo, Eduardo Salas and Associates, Team Effectiveness and Decision Making in Organizations (Jossey-Bass, 1995) 

· William Hendricks, Coaching, Mentoring and Managing (Career Press, 1996) 

· Gregory E. Huszczo, Tools for Team Excellence: Getting Your Team into High Gear and Keeping It There (Davies-Black, 1996) 

· Jon R. Katzenbach, Teams at the Top: Unleashing the Potential of Both Teams and Individual Leaders (Harvard Business School Press, 1997) 

· Graham Kelly, Team Leadership: Five Interactive Management Adventures (Gower, 1998) 

· Jean Lipman-Blumen and Harold Leavitt, Hot Groups: Seeding Them, Feeding Them, Using Them to Ignite Your Organization (Oxford University Press, 1999) 

· Jessica Lipnack and Jeffrey Stamps, Virtual Teams: Reaching across Space, Time and Organization with Technology (John Wiley & Sons, 1997) 

· Lewis E. Losoncy, The Motivating Team Leader (St. Lucie Press, 1995) 

· Lewis E. Losoncy, Best Team Skills: 50 Key Skills for Unlimited Team Achievement (St. Lucie Press, 1996) 

· Robert B. Maddux, Team Building: An Exercise in Leadership (Crisp Publications, 800-442-7477) 

· Charles Martin and Donald Hackett, Facilitator Skills for Team Leaders (Crisp Publications, 1993) 

· Peter Mears, Organizational Teams: Building Continuous Quality Improvement (St. Lucie Press, 1994) 

· Glenn M. Parker, Cross-Functional Teams: Working with Allies, Enemies and Other Strangers (Jossey-Bass, 1994) 

· Fran Rees, Teamwork from Start to Finish (Jossey-Bass, 1997) 

· Tudor Richards and Susan Moger, Handbook for Creative Team Leaders (Gower, 1999) 

· Michael Schandler and Michael Egan, VROOM! Turbo Charged Team Building (AMACOM Paperback, 1996) 

· Richard S. Wellins, William C. Byham and George R. Dixon, Inside Teams: How 20 World Class Organizations Are Winning through Teamwork (Brace-Park Press, 1996) 

On-the-job Development Activities:

· Think about why people are on your team. Understand what motivates them, then communicate to create a common mindset and purpose. 
· Check for team building basics: does your team have an articulated mission/vision? Goals? Roles and accountabilities? Project plan/tasks and deadlines? Regular meetings and communication? 

· Hold regular team meetings, so everyone clearly understands others’ roles, progress, status and next steps. 

· Create accountabilities, so people are rewarded or recognized for helping others accomplish their objectives. 

· Have your team take a team self-assessment (Myers-Briggs Type Indicator, DiSC assessments, or others) to better understand its strengths and opportunities. (Contact Peter Spink, Megan Rounds in HR, or JP Meyers if you have questions about how to do this.)
· Ask your team members: what do they value and enjoy about working on your team? What would they like to change? 
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