Motivating Others

	Skill Area: Motivating Others
Skilled Behaviors:

· Uses a variety of leadership skills to make others want to do their best work (public and private praise, recognition and thanks, rewards and bonuses, etc.)
· Creates a work climate where people stretch themselves to excel. 
· Is well liked and respected. People enjoy working with this person.
· Sets the parameters (time, budget, details) of a goal, and then empowers team members to meet or beat the goal any way they choose. 
· Delegates effectively, so that others ‘take the ball and run with it’. 
Unskilled Behaviors:
· Treats everyone the same: assumes that what will motivate one person will motivate another.

· Adopts a ‘just do it’ attitude. 

· Assumes if a message is communicated once, it is heard and understood. 

· Is not well liked or respected. 

· Doesn’t read others’ body language or verbal language well: doesn’t know how to encourage or inspire. 

· Takes individual motivational treatment too far: may be seen as playing favorites. 
Development Resources – Videos and Seminars:
· How to Motivate, Manage, and Lead a Team (Padgett-Thompson seminar, Dallas, TX, April 28, 2005, $199, 800-349-1935)
· Successfully Managing People (AMA seminar, Dallas, TX, April 4-6, 2005, $1895, 800-349-1935)
· Making the Transition to Management (AMA seminar, Minneapolis, MN, July 18-19, 2005, $1445, 800-349-1935)
· Effective Leadership (Cornell University, 607-255-8994, 1 week, $3900) 

· Mobilizing Commitment in Your Organization (Stanford University, 415-381-9363, Video, $95) 

· Toward Understanding Human Behavior and Motivation (Menninger Foundation, Topeka, KS) 

· Motivating Others: Bringing Out the Best in People (American Management Association, 518-891-1500, 3 days, $1295) - Also Video, $81 

· Seminar on Stakeholder Measurement and Management: Managing for the Millennium (The Conference Board, 212-339-0345, 1 day, $725)
· “Do It Right” with Lou Holtz, video product # 16343 available through www.trainingabc.com, 1-week rental $150, purchase $595. 
· “Who Says We Can’t Do It?” with Lance Armstrong, short 12-minute video, product # 16330 available through www.trainingabc.com, 1-week rental $295, purchase $695. 
Development Resources - Books:

· Peter F. Drucker, The Daily Drucker: 366 Days of Insight and Motivation for Getting the Right Things Done (www.Amazon.com, $15.95) 
· Kurt Hanks, Motivating People (Crisp Publications, 800-442-7477) 

· Karen Richards Hardie, Motivation in Business and Management: An Information Sourcebook (Center for Creative Leadership, 1990) 

· Steven Kerr, Ultimate Rewards: What Really Motivates People to Achieve (Harvard Business School Press, 1997) 

· Lewis E. Losoncy, The Motivating Team Leader (St. Lucie Press, 1996) 

· Rick Maurer, Beyond the Wall of Resistance (Bard, 1996) David Nadler, Champions of Change (Jossey-Bass, 1998) 

· William R. Tracey, Leadership Skills: Standout Performance for Human Resource Professionals (AMACOM, 1990) 
· Motivating People (Essential Manager Series) by Robert Heller (www.Amazon.com, $7.00)
On-the-job Development Activities:

· Think about your own experiences: what motivates you to do your best work? Ask others about a moment where they were motivated to really stretch and grow: what were the circumstances? What did the leader do to get this commitment from them?
· Practice using goals to motivate others. Set stretch goals that challenge, yet are achievable. Explain why the goal is important to the organization and the individual. 

· Notice people’s behavior: what language do they use that indicates what motivates them? Notice that different people are motivated by different things. 

· Don’t motivate others the way you are motivated. Motivating is more personal than that. Get to know the people you are motivating/leading. What non-work things do you know about your team and co-workers? This offers insight regarding their personal drivers and motivators.

· According to Lawler’s research, people are motivated by job challenge, learning new things, and autonomy. Pay, friendliness, praise and promotion are less motivating. What can you offer to motivate someone? Play around with your options, and see what works with different individuals. 
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