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Leadership Pathways Workshop Course Description

	Course Title
	Leadership Pathways Workshop

	Outcome
	Improved Capability to Lead One Solectron Behaviors

Understand preferences and leverage strengths with the Myers-Briggs Type Indicator (MBTI)

Interpret Leadership Mirror 360° Feedback

Plan development

Make improvements

	Course Description
	The Leadership Pathways Workshop is a key strategy in the One Solectron corporate culture.  Solectron’s leadership has important responsibilities in leading this change.   Leadership Pathways is designed to support the leadership team in 

· Aligning their own leadership capability to the One Solectron Behaviors

·  Creating a culture of ongoing feedback and development
·  Enhancing leadership and organizational effectiveness

The ultimate goal is to ensure that Solectron has the right leadership behaviors to ensure current and future success.

The MBTI provides a framework for leaders to understand differences that normally occur in the way people take in information and act on it.  Type is demonstrated by participant experiences designed to illustrate preferences.  By gaining clarity about their own individual preferences, leaders can have a deeper awareness of their strengths, the strengths of others, and potential development needs.  

The Leadership Mirror 360° Feedback is designed to give leaders specific feedback around the One Solectron behaviors from their managers, peers, direct reports, and customers.  The feedback provides direction to leaders about their specific strengths and development needs.  After reflecting upon and analyzing their 360° Feedback, participants prioritize their strength and development needs and create development plans for improvement.

The next step of the development cycle is to involve others by holding development planning meetings with managers and direct reports.  Participants plan and practice these discussions in the workshop.  Actions to monitor and adjust the development plans are explored.

	Objectives
	Leaders will be able to 

Understand their type preferences with MBTI

Leverage their preference strengths and manage their limitations

Interpret their 360° Feedback

Create a development plan

Hold development planning meetings

Monitor progress and make adjustments
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