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Leadership Pathways Workshop Agenda

	Topic

	Day 1

	Introduction and Overview

	Participant introductions 

Objectives and agenda

	Session I—Overview:  Why Leadership Development?

	Session II—Leveraging Strengths with MBTI

	Introduction 

	Eight preferences

	Type report and validation 

	Type and temperaments 

	Summary 

	Session III—Interpreting Your 360( Feedback  

	Introduction to 360( Feedback 

	Preferences, behaviors, and predictions 

	Interpreting your feedback report 

	Individual review of Leadership Mirror Feedback  

	Wrap-Up—homework and questions

	Distribute feedback reports

	Reflections and questions 

	Day 2

	Session IV—Planning Your Development 

	Clarifying your feedback

	Development planning guidelines and process

	Individual development planning

	Peer review of plans

	Session V—Holding Development Planning Meetings

	Guidelines and roles for holding development planning meetings

	Development planning meeting skill practice

	Handling challenging situations

	Session VI—Monitoring Progress and Making Adjustments 

	Your role as participant

Working With Me – Your Owner’s Manual

Your role as manager

	Workshop Feedback and Next Steps 
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