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2004 Quarterly Evaluation

“Your opportunity to recognize each employee’s success over the last quarter as well as encourage their continued growth.”

Employee-Owner: _________________________________________
Date: _____________  Qtr:______________
Manager: ________________________________Date:______________ Dept:_______________________________
OUR MISSION

To provide freedom and independence to people with limited mobility.

CORE IDEOLOGIES

ALWAYS DO THE RIGHT THING

Demonstrate compassion and integrity through our words and actions with each other, customers, employees, families, vendors, neighbors, community, government agencies, third party payors, competitors and shareholders.  Consider and respect the perceptions of others.

	Needs Improvement
	Meets Expectations
	Exceptional

	Perceived as untrustworthy (i.e inconsistent communication and/or behavior); lacks consistent follow through.
	Perceived as trustworthy; follows through with commitments.
	Is highly trusted and seen as a direct, truthful individual; consistently follows through with commitments.

	Has demonstrated moments of untruthful or dishonest actions.
	Performs role in a truthful and honest manner.
	Is viewed by others as a role model for honesty.

	Actions do not always reflect the Core Ideologies; does not take ownership for mistakes; has trouble keeping confidences (gossip).
	Adheres to the Core Ideologies; accepts responsibility for own actions; is trustworthy with confidential information.
	Models the Core Ideologies during good times and bad; openly accepts responsibility for actions and modifies actions for the future; is proactive in protecting confidential information.

	Does not consistently follow guidelines that govern The SCOOTER Store.
	Knows, respects and adheres to guidelines that govern The SCOOTER Store.
	Is a role model for taking ownership and accountability to adhere to all guidelines that govern The SCOOTER Store.

	Can’t count on them to complete tasks in a timely manner.
	Completes tasks in a timely manner.
	Meets and exceeds all task requirements.

	Fails to show sympathy for others; Puts results before people; often doesn’t treat others with dignity and respect; often assumes the worst in others.
	Cares about the welfare of others; willing and ready to help others; treats others with dignity and respect; looks for the good in others.
	Role model in displaying compassion and always encouraging from the heart; puts others first; trusts that others are doing the right thing.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


BE PHENOMENAL

Relentlessly and passionately pursue rapid and continuous improvement of each other, our business and ourselves.

	Needs Improvement
	Meets Expectations
	Exceptional

	Is unwilling to attend training classes or participate in learning opportunities; exhibits resistance to training/learning.
	Seeks out learning opportunities; actively participates in work sponsored training programs. 
	Constantly improves one’s personal knowledge, skills, and abilities; volunteers to take training classes, attend seminars to gain knowledge for development of team and self.

	Does not always act in a professional manner; may not use orderly decision methods.
	Demonstrates professional behavior; makes sound decisions.
	Models the way demonstrating professional behavior; sought out by others for advice and solutions.

	Doesn’t deliver results consistently or on time; procrastinates; does the least to get by.
	Takes appropriate action in a timely manner to accomplish objectives and achieve goals; proactive.
	Consistently one of the top performers; steadfastly pushes self and others for results; actions exceed job requirements.

	Is content with status quo; does not try to change or improve existing processes.
	Goes beyond status quo; applies new knowledge and skills to existing processes.
	Starts new projects and processes independently; consistently improves and enhances processes.

	Unwilling to consider new ideas and practices; unable to generate ideas or solutions.
	Acknowledges and listens to the ideas of others;  looks to integrate current methods with new ideas to increase efficiency.
	Solicits and is willing to try new suggestions and ideas of others; develops and implements new strategies and solutions from those ideas.

	Segregates self from group; works alone; avoids team participation.
	Participates in team activities and leads by example.
	Excels in leading teams; helps others achieve without expectation of recognition.

	
	
	

	For Rating Management:
	 
	 

	Doesn’t provide feedback; doesn’t set up benchmarks and ways for people to measure themselves; doesn’t mentor or coach.
	Provides feedback; monitors and measures workloads; is available for mentoring, coaching and listening.
	Provides challenging and stretching tasks; pushes people beyond their comfort zone to perform beyond their expectations; role model for coaching and developing employees.

	Doesn’t manage in a way that builds team morale or energy; inhibits open dialogue. 
	Blends people into teams; creates strong morale and spirit; fosters open dialogue.
	Creates a motivating climate in which people want to do their best; empowers others; invites input from each person and shares visibility; makes each person feel their work is valuable.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


FOCUS ON THE CUSTOMER

Focus every person and every department on their relationship to our customers.  Strive to exceed the expectations of every customer before, during and after the sale.

	Needs Improvement
	Meets Expectations
	Exceptional

	Occassionally does not communicate accurately with customer.
	Gains customer’s trust by communicating honest and accurate feedback.
	Can present the unvarnished truth in an appropriate, honest and compassionate manner. 

	Often does not treat the customer as valued or appreciated; perceived as having a negative demeanor.
	Responds to customers in a respectful and courteous manner; has a positive demeanor.
	Honors the customer with courtesy, dignity and respect; continually exhibits positive outlook when dealing with customers.

	Sometimes does not ask appropriate questions to help customers; exhibits a disinterest in customer needs or requests.
	Willing to assist customers; acknowledges their needs, requests and expectations.
	Goes the extra mile to satisfy and exceed customer needs and expectations.

	Does not effectively listen to the customer to understand their needs.  
	Actively listens to customer to determine their needs.
	Consistently practices attentive and active listening.  Checks for understanding and satisfaction.

	Fails to follow up on customer concerns, questions or requests in a timely manner or does so inconsistently.
	Follows up with customers in a reasonable timeframe and takes appropriate action.
	Follows up and actively seeks customer feedback; is consistently proactive and anticipates the needs of customers.

	Not knowledgeable and up-to-date about current products, laws and trends that affect customers.
	Knowledgeable and up-to-date about current products, laws and trends that affect our customers.
	Has superior knowledge of all current products, laws and trends that affect our customers and seeks to educate others.

	Tends to avoid the customer; fails to recognize opportunities or take action to build relationships.
	Shows an interest and interacts with the customer; builds a positive relationship when the opportunity presents itself.
	Seeks out opportunities and initiates action to build strong relationships with all customers.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


ACHIEVE FINANCIAL SUCCESS

As employee-owners, invest our intellect, passion and efforts to grow ESOP and shareholder value.

	Needs Improvement
	Meets Expectations
	Exceptional

	Does not make decisions in a timely manner.
	Makes quality decisions in a timely manner.
	Consistently makes quality decisions in a timely manner with sound financial awareness.

	Acts without reviewing possible outcomes
	Understands and considers financial impact of decisions
	Identifies and anticipates possible outcomes; creates positive financial solutions

	Shows little initiative; often does not complete tasks; procrastinates; reactive rather than proactive.
	Self-motivated; takes appropriate action in a timely manner to accomplish objectives and achieve goals.
	Actions exceed job requirements often ahead of schedule with high quality results; proactive.

	Doesn’t use resources effectively; may not know how to arrange people, materials, or processes; uses more resources than necessary to get things done.
	Uses resources effectively and efficiently; good at figuring out  how to arrange people and processes necessary to get things done.
	Stellar at orchestrating people, materials and processes to accomplish a goal; knows what to measure and how to measure it; can simplify complex processes to get more out of fewer resources.

	Does not show any improvement in processes or support; unable to generate ideas or solutions.
	Supports process improvement; looks for new ways of completing tasks efficiently and effectively.
	Actively develops and implements new strategies and opportunities to use  technology to meet work goals better, faster and cheaper.

	
	
	

	Frequent absences and or tardiness affect work performance.
	Seldom absent or tardy; uses leave time appropriately.
	Outstanding attendance

	Normally does not seek opportunities to generate revenue and/or referrals.
	Seeks referrals and/or finds ideas to enhance revenue.
	Generates a high level of referrals and/or delivers actionable ideas to generate revenue.

	For Rating Management:
	 
	 

	Often does not understand how to set financial priorities which results in inefficient cost control.
	Demonstrates the ability to prioritize, schedule and monitor costs; understands financial information and data
	Effectively makes decisions and allocates resources for efficient cost control; understands and can apply analysis to financial information and data.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


GROW AGGRESSIVELY

Build our dominance in every market served, while expanding rapidly into every viable market.

	Needs Improvement
	Meets Expectations
	Exceptional

	Fails to prepare for continued growth.
	Understands that growth occurs and prepares accordingly.
	Anticipates growth and prepares accordingly; consistently seeks avenues to help the company grow.

	Often is unwilling to increase skills or attend training to increase skills for future growth.
	Participates in and shows interest in increasing skills to grow in current position.
	Introduces new techniques and processes from ideas and skills learned to grow knowledge base for current and future positions.

	Often fails to implement change as required; is vocally negative or exhibits negative attitude about change; dwells on how things were done in the past.
	Maintains quality of work when changes occur in the work environment; addresses change with a positive attitude; focuses on beneficial aspects of change.
	Excels in an environment of frequent changes and continually seeks better methods of accomplishing desired results; develops innovative solutions to problems that might arise due to change.

	Is not knowledgeable about out industry, business or competition outside scope of own position.
	Knowledgeable in current and future trends affecting our industry and business; knows who our competition is.
	Encourages continuous learning and shares knowledge willingly regarding our industry, business and competition; seeks out new information.

	Occasionally does not speak of The SCOOTER Store in a positive manner.
	Tells our story in a positive manner.
	Is a role model for sharing The SCOOTER Store story and continually exhibits positive outlook.

	Doesn’t deliver performance goals and/or critical numbers consistently; often does the least to get by.
	Consistently meets performance goals and or critical numbers; steadfastly pushes self for results.
	Can be counted on to exceed goals and/or critical numbers successfully; is consistently one of the top performers.

	For Rating Management: 
	 
	 

	Often does not think or talk strategy; lacks the perspective to pull together varying elements into a strategic view; not a visionary.
	Strategically plans for continued growth; can anticipate future consequences and trends accurately; has broad knowledge and perspective.
	Consistently sees ahead clearly and can articulately paint credible pictures and visions of possibilities for given strategies; visionary thinker who is future oriented.

	Not efficient at hiring the best candidates; does not staff appropriately.
	Hires the best candidates; staffs appropriately.
	Role model for smart and efficient hiring; understands critical positions and staffs only when absolutely critical. 

	Avoids taking risks.
	Takes measured risks.
	Enthusiastically looks for challenges; willingly takes risks for growth opportunities.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


HAVE FUN

Make our work fun and celebrate accomplishments large and small.

	Needs Improvement
	Meets Expectations
	Exceptional

	Often does not recognize others accomplishments.
	Recognizes and celebrates others accomplishments.
	Consistently provides creative ways to celebrate all accomplishments and successes; connects celebrations to team successes.

	Distant; pessimistic nature does not inspire or motivate others.
	Demonstrates positive nature and is willing to help create a fun and friendly environment.
	Warm, pleasant, gracious and positive nature is contagious and creates a friendly environment; inspires and motivates others to have fun. 

	On occasion, not seen as acting responsibly or appropriately during celebrations.
	Acts responsibly during all celebrations.
	Seen as a role model for acting responsibly during celebrations.

	Does not participate in all company, department or team celebrations.
	Participates in all company, department and team celebrations.
	Enthusiastically participates in all company, department and team celebrations and encourages others to as well.

	For Rating Management: 
	 
	 

	Does not support efforts to encourage other departments to succeed.
	Encourages other departments towards success.
	Consistently offers ideas to help other departments succeed; motivates staff to support other groups.

	Does not set goals for the team to strive to celebrate.
	Sets appropriate goals tied to department successes.
	Role model for setting appropriate goals and motivating team to work towards them; creates energizing environment.


Employee-Owner’s Input
	1
	2
	3
	4
	5


Manager’s Rating
	1
	2
	3
	4
	5


EMPLOYEE-OWNER SECTION

(This section to be completed by employee only)

List Top 3 Successes/Personal Accomplishments This Quarter
1. ______________________________________________________________________________________________________________________________________________________
2. ______________________________________________________________________________________________________________________________________________________
3. ______________________________________________________________________________________________________________________________________________________
Knowledge Attained This Quarter
1. ___________________________________________________________________________

2. ___________________________________________________________________________

3. ___________________________________________________________________________

MANAGER SECTION

(This section to be completed by manager only)

List Top 3 Accomplishments Related to Rocks
1. ______________________________________________________________________________________________________________________________________________________
2. ______________________________________________________________________________________________________________________________________________________
3. ______________________________________________________________________________________________________________________________________________________
Developmental Opportunities
(Please refer to the employee-owner’s professional development plan also)
1. _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Manager / Supervisor Signature:_________________________________________Date_______________
EMPLOYEE-OWNER COMMENTS

(To be completed by employee-owner following review with manager)













_______________













__________













__________













__________













__________













__________
Employee-Owner Signature 



         

   Date  



The SCOOTER Store
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