Stan Malcolm
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stan@performance-vision.com
CAREER PROFILE
Twenty-six years experience in corporate education as a technical professional, manager, thought-leader and innovator, consortium director, and consultant/coach to executives and senior professionals.  Closely networked with industry leaders and innovators across North America.  Ready and able to help training organizations achieve dramatic improvements in staff competency and business performance.
expertise and core competencies

Corporate Education Leadership & Innovation ● Coaching ● Consulting ● Team Development
Training Design & Metrics ● Learning Technologies ● Performance Support Systems
Facilitation ● Project Management ● Vendor Management

Career History and Selected Accomplishments

PERFORMANCE VISION





            December 1995 - Present
Consultant and coach to senior professionals and executives in various HR and Training disciplines, focused on issues ranging from technology’s role in learning and performance, through leadership development initiatives, to broad questions of corporate learning strategy and organizational design.  Major consulting clients have included Lockheed Martin, MetLife, Bank of Montreal, W.W. Grainger, Cox Communications, Amoco, Kellogg, H.J. Heinz, and Solectron.
STEP CONSORTIUM






           December 1995 – Present

Director and facilitator of STEP, a small consortium of executives and senior practitioners in training and performance improvement disciplines. Members generally represent medium to large corporations recognized for their excellence in employee development and performance support.  Consortium clients have included Agilent, American Express, Apple, AT&T, Bank of Montreal, Boeing, DaimlerChrysler, Dow, Ernst & Young, Fleet Bank, Ford, Freddie Mac, JP Morgan, Genentech, General Motors, W.W. Grainger, Hewlett Packard, Johnson & Johnson, Lucent, Motorola, Quidel, Rubbermaid, Sallie Mae, The SCOOTER Store, Sun Microsystems, USAA, Xerox, and XO Communications.
AETNA LIFE AND CASUALTY




           December 1981 – December 1995
Eleven years as head of Aetna’s Learning Technologies Unit – with a multimillion dollar budget and peak staff of 22.  Conducted best-practice research and coordinated all learning technologies and performance support initiatives across Aetna.  Supported a major initiative to fundamentally rethink corporate learning.  Fostered an atmosphere of performance-focused creativity and innovation which won the Learning Technologies Unit an international reputation.  Prior to taking leadership roles in 1983, served as a project manager and developer of technology based learning and technical documentation initiatives.
PROFESSIONAL ACHIEVEMENTS
Speaker before ADCIS, the CBT Conference, the EPSS conferences, AT&T's Training Managers' Conference, conferences sponsored by the International Quality and Productivity Center (IQPC), Institute for International Research (IIR), and International Communications for Management (ICM), and graduate programs in instructional design at Penn State, Syracuse, Columbia, and the University of Connecticut.  Taught a graduate course, "Technology-based Learning in the Workplace", for Columbia University.  Advisor to Bloomsburg University's graduate instructional technologies program.  Published articles in Training, ISPI’s Performance Improvement, and CBT Directions; Major coverage in Human Resource Executive, The Learning Enterprise, Technology for Learning, Personnel Journal, Inside Technology Training, and Enterprise.  Coordinated Training’s Performance-Centered Design competition.

EDUCATION
University of Connecticut            Ph.D., Systematics
University of Maine                   M.S., Entomology
City College of New York   B.S., Biology
OTHER EXPERIENCE & INTERESTS

Formerly Captain, US Army; Nature Photography
