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CAREER SKILLS/KNOWLEDGE�
�
Organization Development


Global Performance Management


Global Leadership Development


Instructional Design


Quality�
Training and development


Management/Supervision


Negotiations


New Employee Orientation & On-boarding


Communications Skills


Staff development/supervision�
�



CAREER ACHIEVEMENTS





Led several successful phases of the design and implementation of a new global performance management process for over 50,000 employees.


Led a global team in the design and implementation of a global Leadership & Management development curriculum.


Facilitated 360-degree feedback process with corporate executives, directors, and senior leaders around the world.


Delivered leadership & management development curriculum in US, Canada, & Europe, including train-the-trainer certifications to assist in site delivery of global program.


Achieved Master Trainer certification from Development Dimensions International Inc. 


Designed, delivered, and maintained the New Employee Orientation training for US and Canada.


Created an end-to-end manager’s guide for on-boarding new employees.


Led and participated in the process design, implementation, and start up training for the outsourcing of HR transactions in US and Canada. 


Designed and implemented a new Five S curriculum for Austin.  Training was later adopted globally.





CAREER EXPERIENCE


Solectron, �12455 Research Blvd, Austin, TX. �4-01-96 to Present


Title:  Center of Expertise Training Manager (Promotion)


Based on global needs assessment, lead global team in the design and implementation of new global leadership and management development curriculum.  Lead several successful phases of the design and implementation of a new global performance management process for over 50,000 employees.  Facilitate 360-degree feedback process with corporate executives, directors, and senior leaders around the world.  Obtained DDI Master Certification and Myers Briggs Type Indicator (MBTI) certification.  SkillPort, e-learning, interface with global locations 
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CAREER EXPERIENCE (Continued)





Title:  Training Specialist – North American Region


Facilitate the development of common training programs; manager/supervisor and employee development, including sexual harassment, ADA/FMLA, Supervising @ Solectron, and the Right Choice.  Facilitate deployment of instructor certification classes for common training programs for employee development.  Instruct regionally deployed classes such as New Employee Orientation, Customer Focus Training, and other management and employee development.  Administer learning management system.


�
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Texas Instruments Inc.�12455 Research Blvd, Austin, TX. 


 5-10-88 to 4-1-96 (Austin division of Texas Instruments purchased by Solectron.)


Title:  Training Specialist


Developed and delivered high quality training for associates that aided in organizational, professional, and personal goal attainment.  Developed and delivered monthly supervisor training sessions on all shifts.  Evaluated training & development to ensure cost effectiveness and delivery of anticipated results.  Coordinated local training and development with corporate function in Dallas.  Worked on corporate team to re-design the Basics of Supervision.





5-10-80 to 5-10-88


Title:  Financial Analyst


Reported financial results of 10 cost centers with a total budged of over $10M to corporate controller monthly.  Lead department in the implementation of ‘Effectiveness Teams’.  Supervised administrative staff of 2.





Mitchell Energy & Development


The Woodlands, TX. 78700


4-1-80 to 5-10-80


Title:  Accounting Manager





Managed the accounting staff of 6 for all recreational accounts in addition to routine general accounting activities.  Managed the annual interface with external auditors.  Performed periodic internal audits.
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BBA Business Administration & Education                                  University of North Texas�
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