Action Planning:  Data Gathering Plan


Project: ____________________________

1.  In the columns below, create your plan to capture the data you need to understand the current state.

What questions do you need to answer?

How important is the answer to each?

     1. Essential

     2. Valuable

     3. Useful Background

(Data Requirements and Priority)
Where can you find the answers?

(People, Documents, etc.)
Who will gather the information?  When?

(Responsibility and Deadlines)
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